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Safe Harbor Statement FEMSA

During this presentation management may discuss certain forward-looking statements
concerningC 9 a { fut@eyperformancethat shouldbe consideredasgoodfaith estimatesmade
by the Company Theseforward-looking statementsreflect managementexpectationsand are
based upon currently available data.  Actual results are subject to future events and

uncertainties which couldmateriallyimpactC 9 a { dct(adperformance



Overview FEMSA

FEMSA

Ownership

FEVISA HHEINEKEN
48%8Y 100% 20%

Coca/l 2f | Q& f I NBSa&T
franchise bottler in
the world by volume

Marketleader and
fastest growingetail
chain inMexico

¢KS ¢62NIX RQa VY
international brewer

1 Represents 63% of shares witbting rights.



Leading Consumer Company in Latin America FEMSA
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Creating Economic Value in the Last Decade FEMSA

FEMSA Market Cap Evolution Financial Highlights

(USSMM) 2016 2006° CAGRY
Revenue 399,50 93,23¢  16Y
EBIT 37,421 11,06(  13%

30,503 EBIT Margin 9.4 11.99
EBITDA 54,987 14,600  14%

EBITDA Margin 13.8¥ 15.79
CAPEX 22,15t 448¢  17%

1 Amounts expressed in millions of Mexican Pesos
2 Figures for 2006 are the arithmetical sum of Coca Cola FEMSA and EEM&®&io therefore figures
excludesoldbusinesses.

13,807

A Consistentlystrengtheningour competitiveposition

A Ability to operate in a rapidly changingeconomic
environment

A Strongbrand portfolio and exceptionaloperational
2006 Apr-17 capabilities

CAGR 06 Apr17:8%

Source: Bloomberg, asApril 28, 2017. 5



Increasing Cash to Shareholders Og¢ei Y S X

FEMSA

XgKAES NBGFAYAYI AGNFGS3IAO YR FAYVIFYOALt Tt SEAGAC

Ordinary Dividend
(Millions of Mexican Pesos)

Payout | “— "
Ratio 986
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
NetDebt/ i 1) o0t 11axi 111x] [07x! 1-04x [00x| [00x [12x! [L1ix| 12x |16x|
EBITDA | @ L. . N e N e S e A S R B T B R
Note:  Dividend figures are in Mexican pesos. Payout ratio figures are the division of the dividend between previous yearritgtimsame. 2010 net majority income 6

does not include Heineken transaction effect. 2011 and thereafter figures are under International Financial ReportingSiaadarCw { € 0 ©®



An Increasingly Balanced Core Portfolio FEMSA

Revenue Contribution EBITDA Contribution
2006 2006

2016 2016

54%

@ CocaCola FEMSA
FEMSA Comercio







FEMSAComercioOverview

L Cousag

FEMSA

COMERCIO

Health Fuel
Division Division
o=
OperatesOXXOthe Il L EIElES Operateshe OXXO GAS
- and relatedoperations : : :
largest Gstore chainn : : chain ofretail service
in Mexicoand

the Americas bynits SouthAmerica stations in Mexico



C2NXI (i

Third largest retailelin terms of
Revenues in Mexico

Benchmark for SSS and sales
densityin Mexico

Bestin-classmargins and returns

We openone new store every 8
hourson average

Every day, approximately. 1 million
people make a purchase at an
OXXO Store

10



Largest Store Chain in the Americas by Units FEMS\

OXXO Stores as a Percentage of Mom & Pops in Mexico

15,165 2.0%

. ) . . 14,015
# OXXO stores in MexiCO e==09% mom & pops in Mexico 12,812 1.8%
11,683
10,567 1.6%
8400 0 1.4%
7,329 1.2%
4,847 1.0%
0.8%
0.6%
0.4%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Number ofStores
Mexico 3 The Americas
5 15,401
15,337
11,244 10,955
3,331
4,849
1453 < Others 3805 3,766 3,365
4— Q Mexico
Other GStores Chevron By - -
ol EXON
©Ze in Mexico OXXO — @ = ﬂ L
Mobil

Note: For The Americas Section: Alimentation Cou€halincludes US, Canada and Mexigerations as of January 2017 (includes transactions subject to regulatory approvals).
Source: Company Information-Edleven: US, Canadad Mexico Operations as Dlec 2016Source: Companinformation.Rest of the companies: Source: CS News
"t2LI man ' { [/ 2y@SyASy0S { d@aBom/&popiICompabdgnd INEGt imfpdniation. K S R Wdzf & 11
1 OXXGstores as of December 32016 in Mexico2OXXO Stores in Mexico as of March 31, 28latal OXXO stores iratAmas of March 31, 2017.



FEMSA

COMERCIO

Horizontal Growth: Plenty of Runwathead

15,337stores in Mexico and counting

FEMSAComerciohas developed proprietary models to assist in identifying optimal
store locations, store formats and product categories

OXXO Penetration Level by Population

Penetration Population / OXXO

Medium <10,000per store

Moderate 10,00G630,000 per store

Low >30,000per store
NuevolLeort

Population: 5.1 mm
OXXO Storeg;,300
3,938people/store

-
‘??5\'@ ) ,&‘

@,

@ 17 Distribution Centers -
=

: Y
Valley of Mexicd A
Population: 25.1 mm "‘"--\___x s
OXXO Storeg,236 o
11,228 people/store
Note: INEGI 2015 Inter Population Consensus Survey . FEMSA informatidfaasho31, 2017. 12

10XXGstores as oMarch 31,2017.



Differentiated Approach to Fill Consumer Needs

THIRST
Quench your thirst immediately

CRAVING
Satisfy your sudden craving for a
snack, a meal or drink

| TIME OPTIMIZATION

L Ili Acquireone-stop products and services
\ )

In a simple and fast way

BREAKFAST

Start your day with a practical breakfas [§

FEMSA

COMERCIO

LUNCH
Satisfy your hunger with an ethe-go meal

GATHERING
Stop by for your party needs

DAILY
Take home your everyday grocery needs

N REPLENISHMENT

Replenish your depleted grocery and Ron

¥ food products

13



Finetuning Strategies to Drive Samgtore Sales and Profitabilit

Lo a

CategoryDevelopment CategoryDevelopment Segmentation

-Services -Prepared Food
+1,000 services offered in the store
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FEMSA ComercipHealth DivisionMexico FEMSA

Aspiringto consolidate fragmented industryollowing OXXO game plan

A FEMSAComercionow operatesmore than
1,000drugstores in Mexico, or
approximately 3% ofndustry units

A Current expected organic revenue growth of
10% in the Mexican operations

Same Store Salés ) : o .
(Thousands of Mexican Pesos) A Oxxds operational andlogisticsexpertise

1,640 1,553 will facilitate national expansion

1,359 1,268

A Standardizingousiness modehcross
1Q16 1Q17 2015 2016 different regional brands

SSS

Growth

Note: Numbersas ofMarch31, 2017.
1 Monthly average information per store, considering same stores with more than twelve montecdtions forFEMSAComercio- HealthDivision.
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FEMSA ComercipHealth DivisionSouthAmerica FEMSA

Providinga solid platformfor continued growth across the region

A Operating more thanl,000health related
points of sale in Chile and Colombia

A Strongbrand recognitionand industry
leadershipin Chile

A Operational expertisewill serve asa driver
of profitability

&)
macao

A Region present®pportunities for further
international and crossformat growth

Note: Numbers as of March 31, 2017.



A Growing Footprint FEMSA

COMERCIO

FEMSA 2 Y S NBealtd Digisions graduallybecominga key drugstore operator in
Latin America

2,136

LatAmComparable Players by Number of Stores

1,907
1,724
1,556
1,457 1,483
1,079
952 972 I
1 2 1 3 1
=k (4 Vs " it waens FEMSA
( horro “tiCioxC Boots COMERCIO
Brasi 4¥PACHECO] Tem Alence
BrasilPharma W ) RaiaDrogasil Health
Walmart Division

Source:

11Q17 Company Reports. FEMS#merciog Health Division includes drugstores and beasttyres.
24Q16 Company Reports.

3LatAmRetail Pharma Map, ILACAD World Retail, points of sale as of March, 2015.



